B-5.1	JOB DESCRIPTION FOR WELL SERVICES SUPERVISOR FOR ELINE OPERATION 
Job Description
· The WELL SERVICES SUPERVISOR FOR ELINE OPERATION is responsible for planning, coordinating, and supervising onsite Electric Line, Slickline, Coiled Tubing, Snubbing, Well Testing, Well Cleanup, Stimulation, Pumping, fracturing to ensure that all Well Work Order (WWO) objectives are delivered safely, cost effectively, without damage to the environment, and in compliance with company standards, regulatory requirements, and industry best practices.
General Responsibility & Accountability
· Responsible for planning and executing well services activities, including but not limited to the Electric line, slick line, coiled tubing, stimulation, well clean-up and production testing operations, through tubing fishing, production logging and perforating, well integrity diagnostics, zonal isolation, water/gas shut-off, scale removal and inhibition, surface and bottom hole sampling, wellhead repairs, workover, plug and abandonment and any associated Well operations that may be carried out during the life cycle of a well. 
· Perform his or her duties in compliance with Vietnam Regulations and laws and Company policies.
· Provide feedback and input to the development of well service working methods and procedures.
· A thorough review of the procedures developed by the Completion Engineer. Review and execute detailed WWO.
· Prepare/Provide input to the Management of Change (MOC) documents generated by completion engineer and or well service supervisor.
· Participate in Risk Assessment (RA) review. Provide input, feedback and sign off on the RA documentation for further implementation whenever it’s applicable.
· To supervise technical performance, ensuring the correct implementation of Safety well services Policies and Procedures, and to ensure that operations comply with Company policies. Provide feedback to improve future well services programs and WWO.
· Communicate effectively with the Well Services Field Manager and Completion Engineer to ensure that all technical specifications of the WWO and objectives of the work are fully understood.
· Encourage an atmosphere of teamwork among the Well Services staff, Production Operation personnel, service providers and other disciplines.
· Ensure necessary equipment, materials, and personnel are mobilized.
· To be responsible for ensuring all lessons learned are captured at the end of each well-work job.
· Supervise day-to-day well services activities including
· Electric line, slickline, coiled tubing, Hydraulic Workover and other well services operations.
· Well intervention and workover campaigns
· Acidization, stimulation, and completion activities.
· Monitor operational performance and optimize execution efficiency 
· Encourage and support HSE training and implementation of new procedures and guidelines.
· Prepare daily operational reports (DDR).
· Track non-productive time (NPT) and recommend improvements.
· Maintain accurate RECORDS of well interventions and equipment status.
· Act as a first-line supervisor during well control or operational emergencies.
· Execute contingency plans and coordinate response actions

Health, Safety & Environmental
· Enforce strict compliance with PQPOC HSE management systems
· Conduct safety meetings, toolbox talks, and risk assessments (JSA/JHA)
· Ensure adherence to permit-to-work (PTW) systems and well control standards
· Lead incident prevention and participate in incident investigation if required
· Promote a strong safety culture among crew and contractors
· Ensure that the execution of Well Services Work delivers safe, environmentally acceptable and time efficient operational performance, in line with PQPOC and PVN expectations NO INCIDENT, NO HARMS TO PEOPLE, NO DAMAGES TO THE ENVIRONMENTS
· Participation in HSE audits and provide feedback and input to improve the HSE management system. 
· Maintain safe work practices at the well site.
Required skills 
· Bachelor/College/Diploma degree in engineering.
· Candidate must possess a minimum of ten (10) years experience for mono-bore wells. Additionally, the candidate must have proven experience in executing all of the following operations:
· a) Logging (PLT, CBL, wellbore surveillance, saturation, magnetic, caliper....)  
· b) Underbalance perforation
· c) Setting plug, tubing patch, downhole gauges...
· d) Fishing, swabbing
· e) Tubing punch, tubing cutter
· f) Under-rig-floor operation
· Strong knowledge of well services operations and equipment and hand-on experiences with well intervention technique, completion/workover operations, and pressure control equipment. Strong experience on operations such as slickline, E-line, coil tubing, hydraulic workover and well abandonment.
· Strong experience and solid competencies with MOC and RA Process.
· Demonstrated leadership and communication skills, technical maturity and flexibility to adjust to change.
· Experience in dealing with several different functional disciplines in a leadership role to achieve Well Services execution program and objectives.
· Independent contributor and highly motivated.
· Understanding of well integrity and barrier management.
· Familiarity with completion and intervention design
· Must be conversant with API standards and other recognized industry practices that are applicable to offshore Completion and Well Intervention operation.
· Proven ability to quickly adapt to new environments.
· Preparedness to take decisions and accept responsibility.
· Problem-solving and troubleshooting mindset.
· Experience in guidance and supervision of personnel.
· Fluency in the English, and have good communications skills, team-oriented working style.
· High commitment to safety and operational discipline.
· H2S Certification (Prior to mobilize) 
· PTW / Confined Space / Working at Height (Prior to mobilize)
· Offshore survival: one valid certificate of T-BOSIET/BOSIET/FOET/HUET
· Well Control Certification: valid IWCF Well Intervention Supervisor Level certificate (or IADC equivalent).

